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21 ctodber 1955

MEMORARDUM FOR: Pivecter of Contral Intelligence
SUBJECT: Exploitation of AQUATONE Intelligence
Information

PROBLEM

To set forth the basic mwmmm and opervat-
ing « now office, within the Deputy Director (Intelligence) azea, to
process intelligence informatien derived frem Preject AQUATONE.

FACTS ABOUT THE PROBLEM

FLOW. The fiow of phatography from Project ALGUATONE is
expected to begia in April 1938. The volume of intelligence items
will at Srat be amall, but it is expected that the veluma will rise
sharply in a shost period of time seoaching & peak in October of 19356,

ORGANIZATION. The mission of the new office will be to
scresn, interpret, index and systewmatically file the flow of informa-
tion from AQUATONE. Ths Ngh quslity of aswial phetegraphy avsti-
cipated wiil cover avsas of the USSR that have hitherto proven inac-
cessidle. In arder to justify the vast sums expended for its collection,
itmamﬂﬂ%%‘wmtcmﬂ&wwwmg
the photography to its maximur in fulfiiling intelligence requiren:ents.
As plavned, the new oifice will be created with the present Photo-
Wmﬁhh&m#%lmhcumm«m Supporting it
will be & sew OCR Register to manage the files and provide maackine
indexing and reference facilitics.

an important and sssentisl ﬁnt iup because future location and use
of the photography will rely heavily ov its accuracy. ALl plots will
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be reproduced and distributed to the participating agencies of the LAC.
After plotting, the next step will consiet of rapid scanning of all in~
coming photography. This examination, and its Sabulation apd apot,
critical istelligencs reports, will previde general inlormation on the
arsa coveved together with & Brief index of the subjects coatained in
the wm (‘n f 2 Mml. rail y’”ﬂl, “fﬁr‘l“t t&.}» The
disseminated reports will permit evaluation of coverage of exieting
Agency targots, identify targets requiving additional coverage, and
serve as an announcement of new coverage. Finally, the office wiil
prepare, on & request basie within the Agency, detailed photoe-inter-
pretation reperts sad studies to meet spacific research and operational
domands. :

SUPPORT FUNCTIONS. The OCR Register will keep files of

: 1 nagatives, positive priats, asd of all reports and studies
goverated by the pheto-interpryetation process. It will control the dise
tribution of incoming matsrial to the Pl analyste, aod arrvange for the
reproduction and distribution of reports. Its primary function, how-
ever, will be to provide a rapid roference retviaval system. Awnd, it
plans to do this so that photography ean be found one of three wayas:
{1} by its basic flight data, (2] by the area covered, or (3) by subject,
according to the USA¥ Bombing Encyciopedis target code. The BEegis~
ter will also serve as & focsl point for coondinating exploitation with
the participating agencies, for making new information available to
ClA rvessazch and opersting persennel, and for relating the resources
of the sther OCR Registers and the ClA Libwrery to any given request
problem.

W in obvious that AGUATOKNE phetography will be
of con e . ClA ewperience has proven that large file col-
lections grow unwisldy, reguire constant additions of space and equip~
ment, dernand morve and more manpower, and fail to meet service
deadlings. Conseguently, much attention has been given to the pos-
sible application of Eastman Kodak MINICARD equipment to reduce
the bulk and provide a high-speed means of findlag indsxed data; the
Agency bas already approved the purchase of a set of MINICARD
equipment for its intelligence document collection.

After carefal study of the application of MINICARD to the prob-
lem of handling aerisl photographs, it was concluded that it was pre-
mature to buy a large-scale MINICARD installation at this time.
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gmmam is still entested, delivery schedules of equipment are very
uid, and the use of the eystew in April was pot at sll certain; in
theory, howesves, the application makes gaod sensce.

#vm sifort will thervefore be made to move forward to & com-
plets MINICARD installation as soos as practicable. As a stari, howe
evez, i; is recommended that & minimum facility be established to
test and operate. The Lastinun nedak Co. has indicated a willingness
to [urnish technical guidsnce, througk contract persoacel, to assist
in getting an instaliation of this type underway.

@ Wsrme RECUIREMENTS (2 March 19%6 to 30 Ji 1956}, Al
mm ::t Ef estimnated » positions may be required
itimately to handle adeg Y the anticipatad peak workloed, it is
propesed ts initially staff the activity on & pilot-scale basis during the
period 1 March thyough | June 1956 at the rate of por monmth.
The requirements will then be reviewed in June, 1956 based on operate
h’: experience te ma te determine the minimum addittonal staff re-
:h :ﬂ b process the pea ipsted by 1 September. The ini-
stefl requirement of ceiling positions is based on an
Wnﬁ weorkload of approximately 3000 items per day by the close
of FY 1956 requiring the followingt

Scanning

Metters .

Detalled i Studies and Reports

Photogrammetry

Mosaic Compilation

Drafting

Messige Center and info Contrel

File Maintenance

Minicard Sapport

Fhote Laboratory

Analysis and Coding

Refevence Serviciag

Executive Direction and Admine
istrative Suppert

Clerical seppert

Total Celling ositions

«3.
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FUND REQUIREMENTS - FY 1956 (1 March 1956 to 30 June 1986}

Parsonal Services 25X1

Equipment '
Additional Minicard equipment to
provide a minimun balanced
faciiity
Copy camera, eularger, printer,
and miscellaneous phote labora-
tory facilities and supplies
Photo leterpretation Equipmment
Photegrammotry Equipment
Fliexowriters (6)
Specialised Filing Equipment
Miscellapeons other supply and
material reguirenients '
Transportation of things, travel exs
penses, and other miscellansous ex-
penses
Space (alterations, plumbing, air con-
ﬁ“ﬂ!}iﬂ‘p m-i

Total, FY 1956

SPACE KEQUIREMENTS. it is estimated that approximately
15, 000 square feet will be required by 1 Mawch 1956 te houwse the pilot-
scale oparation through 30 Jane 1956. This includes provision for the
staff|  |and minimem sterage requirements for the initial period.

The sxpansion of the pilot-scale operation duving the suramer monthes
to handle the anticipated peak w : iapt ox will require ape
proximately an sdditional | making a total requirement 25X1

for persennel and sterage.

RECOMMENDATIONS:

| I. That the Deputy Disector {Intelligence) asthorize the estab-
lishment of a facility to process intelligence to be received from certain
special projects whick should begin to yield a flow of information begin-
ning about I June 1956. |

- 4 -
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4. That the facility initiaily be on the minimuen scale likely to
be required during the first few months of its operation, taking acceunt
of the possidility of subsequent expansion if and when a larger reguire-
ment mateyisiives.

3. That funds estimated at approximately| be authorised
for the faeility for the remainder of the current I yeay with the on~
derstanding that the Deputy Director {Inteiligence) will absorb costs te
the greatest extent poseible within the currest allncatisn te the Deputy
Director {Intelligence) ares.

4. That vequirements be reviswed at the close of the carrent
fiscal year busad ou eoperating axperisnce trends to detevmine additional
minimuans stafi reqairements $o process the peak load asticipared by the
fall of 1956,

RICEARD 3. BISSELL., Jr.
Froject Director

CONGUR: The recommaendations of
paragraphs 1, 2, 3, and 4

SIGHED praceding are approved.

Deputy Divector {intelligence)

ALLEN W, DULLES
Digactoy

PCS/DCI

Distribution:
O - Forward
1 - DD/1

e

1 - ORR/DGP (Lun

1 - RMB Praoject Chrono
1 -~ Preject Subject

1 - Project Reading

1 -~ Project Chrono

1 - Extra
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